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A Special meeting with Faculty members

19.05.2022

Speaker: Dr. Mary Magdaline Abraham

Report

With the objective of motivating and boosting the staff members to prepare for the next
NAAC visit, IQAC of our college organized a special meeting for the faculty members On 19.05.2022.
Dr. Mary Magdaline Abraham, Associate Professor of English, Fatima College, Madurai addressed
the faculty members on 'Buckle up for NAAC'. Dr. R. Barani, IQAC Co-ordinator welcomed the
gathering. Dr. Mary Magdalene pointed out in her address that with the strenuous efforts of faculty
members and management, Fatima College secured 3.61 scale with A++ grade in its fourth cycle.
Madam affirmed that it is the need of the hour to work for the institution, not for individual. All the
data should be generated, not fabricated. IQAC remains the 'Think Tank' of the college, and it is in
the hands of IQAC to maintain the documentation of all the activities, updation of website, and the
sustenance ofWork life balance.

Dr. Mary Magdaline has clearly mentioned the following success mantra for gradation in the
NAAC 4th cycle: A very good IQAC team, Support of Support staff, Co-operation of all the staff
members (both aided & self), A good core committee, Separate teams for QnM and QlM. IQAC and
Core committee should prepare a timeline, and the Principal has to meet the committee once a month.
The philosophy behind each question in NAAC manual should be understood promptly. The first
draft of SSR must be ready for external review before one year of submission. A mock visit can be
arranged with the external peer team from the surrounding colleges.

During the pre-preparation of SSR, glossary of NAAC manual must be followed and the
specific terms should be used everywhere. Separate mail id can be created for each criteria, and the
separate template can be given for the required questions. The team for QlM will comprise the
faculty with English as well as Computer knowledge. The team for QnM will be the faculty from
Computer departments. While collecting the data, IQAC should not accept anything without the sign
of Heads. All the data should be collected in one Resource centre, which must be under the control
ofIQAC. For SSS, all the 21 questions can be translated and constantly screened to students to have
the better knowledge of the survey.

For the systematic preparation, Madam suggested some more general tips. It is mandatory to
go through the NAAC website daily, and the college website must be updated with Action Taken
Report (ATR), drone image of the campus, Ready reckoner of college, departments, IQAC, Heads,



and all the staff members. Vision and Mission of IQAC and Departments must coincide with
Vision and Mission of College. Campus tour can be arranged for students and parents to make t
aware of all the facilities inside the college campus. Strategic plan (10 year plan)/ Vision doc
must be prepared by IQAC and uploaded in the college website. There must be incremental gro
with the fulfilment of last cycle recommendations by peer team. Recommendations of Green a
and Energy audit must be carried out.

Regarding the departments, Madam suggested the following things to be carried out in
PPT presentation during the NAAC visit. The Department profile, Vision & Mission of
department should be presented with uniformity and creativity of the Heads as guided by IQAC.
presentation should exceed 30 slides. There can be separate blog for every department and
activities of every student must be updated in the blog. The seminars/workshops organised by
departments should have the term, 'Research' or 'Skill' in the title. The staff must follow the mo
dress code during the NAAC visit.

While talking about the distribution of duty to the faculty, Madam advised to depute De
Academic and Lab assistants for criteria I, Any Senior teacher for criteria II, and a faculty ha
friendly relation with Office staff for criteria IV. For criteria III, readymade template can
followed. Exam reforms must be made by Office of Controller of Examinations during
assessment period. New software, ERP has to be installed in the Office of Controller of Examinati
Grievance Record should be maintained with at least five grievances per year, and the grieva
should be rectified within a week. Alumnae Association should be a registered body. Chapters
be begun for Alumnae Association, and money can be generated from it. Illustrious alumnae need
be from the assessment period, but must be still in service. For the exact placement record, pro
can be assigned for the students, and with the student support, a proper record can be maintai
National level tournaments can be organized, and the measures must be taken to make the pla
participate in National level competitions. It is better to keep a board with law and amendments
gender sensitisation. The campus can be facilitated with Sign aids, Disabled friendly walks, toil
lifts, and wheel chairs. Library must be enriched with Talking books, Briley books, and Rare bo
A separate policy such as Plastic free campus should be followed for hostel and canteen. Instituti
distinctiveness and best practices - one academic and one non-academic can be decided after
suggestions discussed by IQAC and Core committee in a meet with Principal and Management.

Dr. S. Cinthana, Senior Faculty member, IQAC & Assistant Professor of English propo
vote of thanks. The meeting ends with the spirit and hope of securing higher grade in the next N
visit.
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To
16.05.2022

Dr. Mary Magdalene Abraham
Associate Professor
The Research Centre of English
Fatima College (Autonomous),
Madurai.

Dear Madam,

Warm Greetings!

We take immense pleasure in inviting you as a Resource Person to interact

on the topic Buckle up for NAAC with the Teaching Faculty of our College on

19.05.2022 at 02.00 p.m.

We anticipate to be benefired by your proficient expertise in the intellectual

fiesta.

Thanking You.

._Q rt,~~
PRINCIPALIQAC Coordinator
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20.05.2022

To
Dr. Mary Magdalene Abraham
Associate Professor
The Research Centre of English
Fatima College (Autonomous)
Madurai.

Respected Madam,

Warm Greetings!

We feel elated to express our sincere thanks for sharing your expertise on the topic

Buckle up for NAAC in the Special Meeting organized by the Internal Quality Assurance Cell

on 19.05.2022.

J.t-f-~~
PRINCIPALIQAC Coordinator



FEEDBACK ANALYSIS 

 Significance of 

the topic 

Content of 

the 

Programme 

Presentation 

of the 

speaker 

Usefulness 

of the 

Programme 

Arrangement 

of the 

Programme 

Excellent  61 59 57 56 58 

Very 

Good 

11 13 14 14 15 

Good 3 3 4 5 2 

Moderate - - - - - 

Fair - - - - - 

Total 75 75 75 75 75 

 

 

 

OVERALL SATISFACTION 
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INFERENCE  

From the above analysis it is very clear that, faculty members are more benefitted 

from the Special Meeting on Buckle up for NAAC. About 75 % of the faculties found this 

meeting excellent in all the aspects of meeting like Significance of the topic, Content of the 

Programme, Presentation of the speaker, Usefulness of the Programme and Arrangement of 

the Programme.  

SUGGESTIONS 

 Need program at right time. Also request to arrange more such programs 

 Organize this programme for reluctant faculty members 

 Such programmes are required till NAAC visit. 

 Could give this message to all faculty to get importance of the NAAC 

 Expecting meeting from the same resource person for various topics related to 

NAAC 

 Arrange more meetings like this 

 Many more Programmes of this nature should be organized. 

 Expecting another meeting with same resource person 
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